Specialists in
Autism and
Mental Health
Community
Support

Hertfordshire’s
leading social care
provider

“We believe there are too many tokenistic
examples of person centred care in our
sector and that this causes barriers to
recovery and personal growth.
Supported living should be far more than
a residential environment with care available
on site to meet sporadic needs.
People should be supported and empowered
in all aspects of their lives to be the best
version of themselves.
We live these beliefs for our clients and our
staff in everything that we do.”
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The New
Directions
Approach
Translating humanistic principles into all aspects
of our practice, we champion the humanistic
approach to human development. Providing
individually tailored psychotherapeutic
programmes of support across services, our model
differs from traditional models of supported living.

Valuing everyone for who they are and
creating positive working relationships
allows people to explore their identity
and values individually and collectively,
moving forward in areas that are
important to them.

Alongside the individual we look holistically at
all aspects of your life and target support in
areas that will make a positive difference to your
development and autonomy. In this way individuals
take ownership of their personal growth and
capacity to lead a fulfilled and enriched life.
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The New Directions Approach

Facts and figures:

Mission
To provide outstanding, innovative and unparalleled support
to empower people to achieve their goals and aspirations.

Vision
To provide holistic support to empower people to
fulfil their potential of autonomy and independence,
championing humanistic principles of support.
We will achieve our vision by:
•

Driving a fundamental ethos of co-production
across the organisation, ensuring our person
centred approach is not tokenistic

•

Maintaining outstanding standards of
expectations of ourselves

•

Creating innovative and responsive models
of support

Number of
services

8

33%

of services rated
Outstanding
by CQC

Number of people we support

71

100%

of Services rated Excellent
by Local Authority
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The New Directions Approach

Co-Production
We champion humanistic principles
of support and actively seek to ensure
we do not fall into the commonly
seen tokenistic examples of person
centredness in our sector.
Co-production is a fundamental ethos
of the organisation, all aspects of
service delivery are co-produced with

our clients, thus empowering them to
become the decision makers rather
than merely taking part. Implementing
this fundamental principle enables us
to genuinely support individuals and to
have a collective ‘one voice’ approach
as we work together to enable each
person to increase their autonomy and
take control of their life.

Therapeutic Approach
Our therapeutic team works
across all services supporting our
practitioners and clients to embed
therapeutic approaches, encourage
reflection of practice and develop
skills. The team integrate a variety

of models and approaches in order
to tailor support to meet the unique
needs of each individual. Humanistic
principles guide all practice irrespective
of approach used.

Humanistic Principles
Humanism is the view that change
comes from within, that everyone
is unique and has their own valued
perception and interpretation
of events.
We train our staff in Gerard Egan’s
Skilled Helper Approach, teaching
basic counselling skills and learning
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key therapeutic skills to implement a
person centred approach to practice.
The humanistic approach explains
that for a person to grow, they need
an environment that provides them
with genuineness, acceptance
and empathy.
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The New Directions Approach

Our values:

Innovation
Empowerment
Reflection
10
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Psycho-educational
Work

The New Directions Approach

Psychoeducation encompasses a
broad range of activities that combine
education and other activities such
as evidence based therapeutic
approaches. Psychoeducation is
a means of providing people with
information about the causes,

symptoms, prognosis and treatments
of their condition, with the view of
equipping the individual with personal
resources, knowledge or skills that can
empower them to improve aspects
of their life.

Sensory work at
New Directions
New Directions recognises the impact
that sensory processing differences
may have on the individual the and
their quality of life. Recognising and
supporting these differences informs
our holistic approach.

Positive Behaviour
Support Work
PBS is a person-centred and values
based multicomponent framework
for developing an understanding of
behaviour that challenges rather
than a single therapeutic approach,
treatment or philosophy. (Gore 2013).
PBS is based on the assessment of the
social and physical environment in
which the behaviour of concern takes
place and includes the views of the
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individual and everyone involved.
This understanding is used to develop
educational, proactive and respectful
support strategies that are meaningful,
helping to improve the quality of life
for the person and others who are
involved with them.

Sensory processing is the way a person’s
brain notices, interprets and deals with
the sensory information that bombards
us all the time. If a person’s brain cannot
deal with the sensory information
effectively it can then affect the way,
he or she responds and may be viewed
as unusual behaviour. This may also
have an impact on how activities of
daily living are carried out.
We all have a sensory preference;
everyone processes the sensations
around them and everyone’s
body does it differently, but people
without sensory processing difficulties
unconsciously register interpret and
organize the information and this
helps them navigate their everyday
life (Sher, 2016).

People with autism might have
difficulties processing everyday sensory
information. Other disorders also impact
on sensory processing such as OCD,
PD, ADHD and developmental delay
(Biel 2009). This is why it is important
staff at New Directions can recognize
understand and support people with
sensory processing difficulties.
A consultant occupational therapist
(OT) provides ongoing training and
supervision to the team at New
Directions, equipping them with
the knowledge and skills to a better
understand an individual’s sensory
profile and how sensory processing
impacts on behaviour, communication
and engagement in everyday tasks.
They also receive training in completing
the Adolescent/Adult Sensory Profile
Self-Assessment Questionnaire (Brown
& Dunn). The OT provides more intense
work or interpretation of assessments
as needed.
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Our
Services
All our services work alongside specialists in the
field to ensure that best practice and innovation is
maintained. Specialists also offer direct therapeutic
support to individuals as needed.
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Our services

Autism
We specialise in supporting adults on
the Autism Spectrum in personalised
environments, some individuals may
also have an additional mental
health difficulty. Providing a structured
programme of support, our approach
uses a variety of psychotherapeutic
approaches (e.g. psycho-educational,
cognitive; positive behavioural

support), which are adapted to
make them autism specific and
individually targeted to the strengths
and needs of the differently wired brain
of neurodiverse individuals.
Our Autism services are accredited by
the National Autistic Society, providing
a Kitemark of best practice in Autism.

Mental Health
We support adults with a range of
mental health diagnoses and support
needs, often including co-morbid
drug and alcohol misuse support
needs. Our clients typically come from

acute psychiatric settings and require
significant levels of support to become
autonomous and integrate positively
back into the community

Enhanced Supported Living
Our enhanced supported living services
provide support to clients who have
had long psychiatric stays, may be
institutionalised and require a significant
level of daily support. These services also
support clients who may have a history
of offending and significantly higher risks

than clients that may reside in a typical
supported living setting. Subsequently,
the living environments in these services
are designed to allow for Court of
Protection approved DoLS orders to
be safely and effectively implemented
where appropriate.

Supported Living
Our supported living services provide
24/7 support with waking night staff for
adults on the Autism Spectrum and
those with mental health conditions.
Our clients benefit from individually
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structured therapeutic programmes
focusing on increasing autonomy in
various aspects of their lives with the
view of positive move-on into lesser
supported environments.
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Community Outreach Team

Our services

Our outreach team works across
Hertfordshire providing a wide range of
support to people in their own homes,
this ranges from support in finding
employment opportunities, education,
support with bills and forms, support
with activities of daily living or simply
providing social support.

Our outreach support can be specific
and time limited, for example, a period
of support to provide travel training for
someone or our support can be ongoing with no set end date.

Community Hub/Café and
Employment Opportunities
In June 2019 New Directions will be
opening a community café in Welwyn
Garden City created for and managed
by our clients. The aim of this project
is to enable us to provide the people

we work with the opportunity for paid
employment, work experience or simply
a social environment that provides
meaningful occupation, hope and
purpose.

Floating Support
Our floating support services provide a
pathway for our clients to step down
from our 24/7 supported settings into
more independent settings with a
package of support tailored to their
needs.

Semi-Independent Living
These services provide step-down, selfcontained accommodation to clients
stepping down from our supported living
services or residential care type settings.
They comprise of self-contained studio
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flats with 24/7 support on site. Clients
will have individually tailored packages
of care which can be supplemented
by additional outreach support where
required.
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Our services

Our Total Pathway
Individuals require different levels of support at any given point
in their recovery, we reflect this need by:
• Providing a complete community pathway for social
care support, from enhanced supported living
services right through to outreach support and
employment opportunities.
• Supporting clients from discharge from acute
psychiatric settings and progressively stepping them
down into appropriate environments as they
successfully reach a level of autonomy appropriate
to them.

Case example 1
In March 2016 we were approached
by Hertfordshire Partnership NHS
Foundation Trust (HPFT), with the
proposal of opening an enhanced
supported living service to provide
community support to long-stay
hospital patients. The aim of the
project was to provide a lesser
restrictive community setting
for patients who had been in
psychiatric care for a considerable
number of years and may have
historically been placed in now
ever decreasing residential settings.

• Offering a complete bespoke service delivery, from
sourcing and purchasing a property to renovating it 		
to exceptional standards, being ready to provide the 		
service within a short space of time.

Working with HPFT, we sourced,
purchased and renovated a 7 bed
property for this purpose which
required significant structural work
to ensure it was fit for purpose and
more importantly successfully
providing our clients a safe,
supportive and lesser restrictive
environment than may otherwise
have been available.
We were able to purchase,
renovate and open the service
in a timeframe of 4.5 months,
delivering a saving of almost
£500,000 to HPFT, achieving a
county high result of 99.6% in our
first local authority inspection.

Case example 2
Similarly we sourced and renovated
a block of 12 bed flats for the
purpose of providing step-down,
semi independent supported
accommodation for clients in
Hertfordshire. Once again we
delivered this service in a total
timeframe of 4 months, matching
savings of almost £500,000 to
HPFT and receiving an inspection
result of 96% in our first inspection
in the service.
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Our track record demonstrates
our capacity to deliver to an
exceptional standard. We
continue to explore innovative
models of care and support
and actively encourage
partnership conversations.
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Our services

Use of
technology
At New Directions we believe
passionately that our sector greatly
benefits from the use of software.
Investing heavily in technology
solutions to streamline and automate
administrative work we have seen
substantial benefits in both efficiency
and accuracy, in relation to care
and support planning, service
management and HR.
More importantly computers and smart
phones, allow clients instant access
to their own records and support files
and our bespoke care planning
solution software allows us to coproduce documents and support notes
with, not for clients and embodies our
philosophy of person centred support
in action. Minimising time on
administration and maximising time on
support, in turn positively impacts on
staff client dynamics, communication
and best practice.
Running an exclusively ‘electronic’
service also ensures continous
compliance with regulations,
significantly reduces the need for and
time spent auditing physical folders
and has resulted in continous
outstanding success in contract
monitoring and CQC inspections
across services.
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Our supported living services are
registered and regulated by the Care
Quality Commission.
A copy of our latest inspection results
can be found below on our website
www.newdirectionsfsc.co.uk

rating only received by 3% of social
care providers in the United Kingdom
(From State of Care CQC publication,
October 2018). At the time of the report,
we were also one of only two supported
living services in the country to have
received a rating of Outstanding.
We are also regulated and monitored
across all services by the East of England
Framework.

We are immensely proud to have been
inspected and rated Outstanding
by CQC at Woodhurst Avenue, a

We receive monitoring visits yearly
across all services and are proud to
have an impeccable track record of
receiving over 95% at all of our sites.
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Our services

All aspects of service delivery
are co-produced with our
clients, thus empowering
them to become the decision
makers rather than merely
taking part.
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Referrals
Referrals are typically received
directly from commissioners or
social workers on behalf of a
potential client.

THE REFERRAL PROCESS

Step

Initial contact
and discussion

Step

Receipt of relevant
support plans/risk
assessments

Step

Initial contact
made with client
to arrange initial
assessment

We will then conduct an initial
assessment with the client in
person, over the phone or on Skype
depending on the method most
comfortable to the client.

Step

Initial assessment
conducted

If you wish to self-refer or refer a
family member, please contact
us on the enquiries e-mail address
above with your contact details
and we will get back to you within
3 working days.

Step

Client invited to view
potential service

Step

Follow up assessments
carried out where
necessary (ADL
assessments for example)

If you wish to make a referral
or gather more information,
please contact us at
referrals@newdirectionsfsc.co.uk.
We aim to reply to all queries
within 3 working days.
Should you wish to make a referral
to the service, we will initially require
the client’s updated risk assessment
and support plan and any other
relevant documentation.

1
2
3
4
5
6

Placement decision
made and move-in
date agreed

Step

Transition work to begin to
ensure suitable transition
to New Directions
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For any other enquiries or questions, please contact us on

01727 811 906
or e-mail us at

Step

7

Contact us

enquiries@newdirectionsfsc.co.uk

Contact us
For any other enquiries or questions, please contact us on

01727 811 906
or e-mail us at

enquiries@newdirectionsfsc.co.uk

